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Lacrosse Scotland

Annual General Meeting - Minutes

Saturday 26th March at 7:00pm

1 Appointment of “Chair of the Meeting”

Carrie Hughes was appointed chair of the meeting, with support from Georgie Greenwood.

2 Welcome by Lacrosse Scotland Chair

Welcome to AGM provided by Georgie Greenwood;

“Thank you all for joining the 2022 AGM, an impressive amount of work goes on behind the
scenes to ensure that this event runs smoothly, and the board & I welcome your support as
we run this in a slightly unusual manner via teams - and please do bear with us should there
be any technical glitches. The last few years has provided plenty of opportunity to change
the way we do things, and this has been no different for Lacrosse Scotland. I am excited to
be standing for election today to become Chair of LS, and having been co-opted into the role
just a few weeks ago, it is safe to say there is still an lot for me to come up to speed with, in
order to ensure the board is operating successfully and delivering for the the membership,
however, I know that we have an excellent team in place ready to rise to this, and I hope you
will continue to support us as we progress into a very exciting phase for Lacrosse. I will dive
a little deeper into the board report later in the session.”
3 Welcome by Sport Scotland

Apologies received from Ewan Cameron, Sport Scotland relationship manager due to timing.

4 Apologies for Absence

Apologies received from;

Fiona Reid - Edinburgh Thistle
Eilidh Hall - Edinburgh Capital
Hannah Blackford - Edinburgh Capital
Melissa Virtue - Edinburgh Capital
Georgina Andrew - Edinburgh Capital
Isobel Nicholson - Edinburgh Capital
Kitty Synge - Edinburgh Capital
Jane Claydon
Flora Macpherson
Charlotte Bergqvist
Henrietta Watson
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5 Minutes of Previous AGM held on 27 March 2021

Vote held to approve minutes of previous AGM - approved, see end of minutes for full vote
detail.

6 Annual Report by Chair on behalf on Board

6.1 Presentation of Report

I have only been in role a few weeks now, and so will invite each of the current board
members to present on their successes from the past year, along with what we are looking to
achieve going forwards. Before doing so, however, I would like to touch on a couple of pivotal
areas;

1. Recruitment - as an organisation we have had a heavy dependency on the
volunteers within our network, and as ever, a huge thank you to all of those
individuals who have dedicated their time to continue to support the sport in
Scotland. As we progress, we are looking to grow the breadth and depth of the
supporting teams to reduce the demands on key individuals, and ensure we are
running the organisation in a way that maximises how we operate, bringing in
critical skills in order to help our growth.

We’ve seen recent success in co-opting a number of board positions, including
communications and development, and, in addition to this, we have brought in
specialist skills in technology, events, admin and covid officer. As we step into the next
few months, a key focus will be continuing this growth, including looking for
commercial managers and HR/people type skills to balance out the wider
organisation focus.

2. Events - two key events in the UK lacrosse calendar have (or are about to be) been
held in Scotland, with the first ever Home Nations 6s held in August 2021, and
Home Internationals just a few weeks away, a big thank you to all the organisers,
volunteers on the day and officials who help to make these events a success. We
know this is another area for growth within the sport, and look forward to more
members developing as referees and umpires in the coming months/years
supported by the R&U team.

3. Schools - Reviewing minutes from the previous AGM, I noted that the link with
schools was raised as an area needing further development, and I look forward to
working with Rosie and the development team as we look to improve the offering
to Schools and continue to grow this grassroutes part of the game.

4. Performance - Finally, I want to touch on the Performance side of the game, with
the Senior womens team heading to Towson in the summer to continue to build
upon an excellent 5th place world ranking, and the mens box team travelling to the
European box lacrosse championships. We’ve also had great success on the GB
stage, with mens & womens players travelling to Portugal a few weeks ago to
represent GB at the EuroLax’s 6s and selections on both teams for the squads that
will head to Alabama, to represent team GB at the World Games, another exciting
step on the route to Olympic inclusion after World Lacrosse was recognised earlier
this year by the IOC - a huge good luck to all athletes competing, and I look forward
to watching all of the successes. It would be remiss of me not to mention the Junior
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mens World Cup also happening this summer in Ireland, and I am keen to work
with both Rosie in her remit as development director, and the Mens performance
teams to understand how we can best grow our offering to boys in Scotland.

Carrie Hughest added that Rob Powell would be attending the Junior Mens World Cup as
part of the officiating team.

6.2 Adoption of Report

Approved

7 Company Accounts

7.1 Presentation of Accounts

Accounts Presented

7.2 Adoption of Accounts

Accounts Adopted

Approved

8 Ordinary Resolutions 1 & 2

To consider, and if thought fit, to pass the following resolutions which will be
proposed as ordinary resolutions:

8.1 Ordinary Resolution 1: Membership Fees for 2020-21

Approved

8.2 Ordinary Resolution 2: Appointment of Auditors - Mitchell Edwards

Approved

9 Appointment of Directors to the Board

To consider, and if thought fit, to pass the following resolutions which will be
proposed as ordinary resolutions:

9.1 Ordinary Resolution 3: That Georgie Greenwood be elected as Chairperson in
accordance with Article 23.4 of the Lacrosse Scotland Articles of Association

Approved

9.2 Ordinary Resolution 4: That Caroline Lepetit be elected as a General Director
(Communications) in accordance with Article 23.4 of the Lacrosse Scotland Articles of
Association

Approved
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9.3 Ordinary Resolution 5: That Rosie Hazell be elected as General Director
(Development) in accordance with Article 23.4 of the Lacrosse Scotland Articles of
Association

Approved

9.4 Ordinary Resolution 6: That Steve Johnson be elected as General Director
(Technology) in accordance with Article 23.4 of the Lacrosse Scotland Articles of
Association

Approved

10 Ordinary Resolutions 8 & 9

To consider, and if thought fit, to pass the following resolutions which will be
proposed as ordinary resolutions:

10.1 Ordinary Resolution 8: Amend player eligibility criteria - remove what was
criteria (4): You are married to a person who was born in Scotland.

Approved

10.2 Ordinary Resolution 9: Amend the eligibility criteria - specifically
criteria/rules (2) and (3):

(2 )One or both or your parents were born in Scotland

(3) One or both of your grandparents were born in Scotland

to read:

(2) One or both birth parents or adoptive parents were born in Scotland

(3) One or both birth or adoptive grandparents were born in Scotland

Approved

11 Special Resolutions 1 & 2

To consider and, if thought fit, approve the following resolution that will be proposed
as a special resolution

11.1 Special Resolution 1:

That Article 23 be adopted in the form below with effect from the passing of this
resolution in substitution for, and to the exclusion of, the existing text of Article 23 as
adopted on 18 April 2020:

23.2 The Board shall comprise a maximum of ten Directors. Unless otherwise
determined by ordinary resolution, the Board shall include Directors holding the
following Executive positions:

23.2.1 a chairperson of the Board (the "Chairperson");
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23.2.2 a vice-chairperson of the Board (the "Vice-Chairperson");

23.2.3 a finance director (the "Finance Director");

23.2.4 up to seven general Directors each having responsibility for such portfolio
determined by the Board from time to time. These positions shall be considered
Non-Executive positions;

23.2.5 notwithstanding the provisions of Article 23.2.4, should the Board choose to
include a performance director (the "Performance Director"), such position shall be
considered an Executive position;

23.2.6 notwithstanding the provisions of Article 23.2.4, should the Board choose to
include a workforce director (the "Workforce Director"), such position shall be
considered an Executive position

Membership voted to explore detail further

11.2 Special Resolution 2:

To consider and, if thought fit, approve the following resolution that will be proposed
as a special resolution:

Under Article 25.1 (“The Members may, by Special Resolution, direct the Directors to
take, or refrain from taking, specified action”), bind the Board to consult with the
membership on the following matter to approve such wording for a Special
Resolution as would amend the Articles in the following manner:

To formally ratify where the Vice-Chair role in its second year is geared towards
shifting into the Chair role after the Chair’s term ends. This continuity is designed to
help retain institutional knowledge whilst limiting the need to constantly ‘reinvent
the wheel’.

The Vice-Chair will still need to be voted on by the members to transition from
Vice-Chair to Chair as a control mechanism for the membership. If the Vice-Chair
wishes not to progress towards the Chair, it will be requested that they resign the
position before the Chair enters into their final year of the term in which a new
Vice-Chair will be elected to begin the transition year process.

Rejected following discussion

12 A.O.C.B

A member requested further detail as to why the previous Chair had stepped down from the
board. The current board stated that these conversations would remain private between the
Board and the individual concerned.

13 Date of 2023 AGM

To be determined following the close of the 2022 AGM and shared with members in advance
of the 2023 date.
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14 Close

By Order of the Board

______________

Georgie Greenwood

Lacrosse Scotland Chair

10 March 2022
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Additional information regarding some of the Resolutions

Ordinary Resolution 8 - Reasoning:

This is because ‘marriage and civil partnership status’ is a protected characteristic under the Equality
Act 2010. Under the Equality Act 2010, it is unlawful to directly or indirectly discriminate against a
person because they are married or in a civil partnership – although is not a protected characteristic in
relation to services and public functions, or associations, it does apply in the context of work. As our
elite teams may fall under this latter category, following conversations with specialists on the matter, it
was advised that we take this step. It was (correctly or incorrectly) advised earlier in the year that
because it fell under the Equality Act, this rule could (should) be changed on the basis that the Articles
were inconsistent with law and The Equalities Act would override the Articles - however, no matter if
that is the case, the actual act of amending the Articles can and should only be done by way of
resolution.

Ordinary Resolution 9 - Reasoning:

Lacrosse Scotland's criteria was silent on the matter when the question was raised recently by a
prospective player - "does 'parent' cover my adoptive parents?", however the current World Lacrosse
rules in force (FIL Eligibility Criteria 2018) explicitly state that where a player cannot fulfil the eligibility
criteria based on the prime criteria of being a passport holder via birth, right or naturalisation, then
under 5.1 and/or 5.2 as a "Non (national) -passport holder" a player may qualify if they meet the
internal qualifications set by the country in question plus:

5.1 - one or both birth parents, adoptive parents or step parents born in the country

5.2 - one or both birth or adoptive grandparents born in the country. Step grandparents are not
acceptable.

Special Resolution 1 - Reasoning:

My proposal would be that the following roles are Executive -  Chair, Vice Chair, Finance Director,

Performance, Workforce - and the more peripheral Board roles become Non Executive. Five Executive

roles would also ensure an easier majority decision making process.

I believe that by creating some Non-Executive director role we would:

1. Improve decision making within the organisation by those closest to the work and delivery of the

business plan

2. Attract a wider range of independent directors to hold the Execs to account, bring diverse

professional skills to the organisation, and a wider contact base to extend the volunteer network.
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ENCLOSURES

Profiles - Prospective Directors

Full Accounts 31.08.2021 - Signed

Financial Report

NOTES

1 A member is entitled to appoint another person as that member’s proxy to exercise
all or any of that member’s rights to attend and to speak and vote at the meeting. A member
may appoint more than one proxy in relation to the meeting, provided that each proxy is
appointed to exercise different voting rights held by that member. A proxy does not need to
be a member of the Company.

2 A form of proxy is enclosed with this notice. Completion and return of the form of
proxy will not prevent a member from attending and voting in person at the meeting. To be
effective, the instrument appointing a proxy and any authority under which it is executed (or
a notarially certified copy of such authority) must be lodged with the Company: by email to
board@lacrossescotland.com not later than 12:00noon on Thursday 24 March 2022

3 Addresses (including electronic addresses) in this document are included strictly for
the purposes specified and not for any other purpose

4 URLs and instructions for accessing the online AGM content and voting (including
instructions) will be sent to those members registered to attend the meeting

w. www.lacrossescotland.com
e. board@lacrossescotland.com

Reg. Company: SC282483
Page 8

mailto:board@lacrossescotland.com
http://www.lacrossescotland.com
mailto:board@lacrossescotland.com

