
 

Members meeting 

Saturday 17th February 2019 

 

Independent Chair: Michael Mather (MM) 

Board members in attendance:  

Jan Heumann (JH) League Director 

Emily Knight (EK) Women's Performance Director  

 

Previous Board members in attendance (recently resigned):  

Dale Armstrong (DA) Former Development Director 

Louise Perry (LP) Former Finance Director 

Anna Weaver (AW) Former Interim Chair and Communications & Events Director 

 

MM welcomed all to the meeting and made clear that the meeting was not an EGM as the correct 

notification had not been given as per the Lacrosse Scotland Articles of Association. MM went on to 

clarify that the motions submitted could not be considered and that no voting could take place as 

these actions would not be compliant with the Lacrosse Scotland Articles of Association. 

 

MM outlined the agenda for the meeting: 

• Board resignations 

• Next steps for Lacrosse Scotland 

• Key issues 

− Legal and moral duty to employees 

− Structure and organisation 

− Operations 

 

MM read out letters of resignation from the following Directors of the Lacrosse Scotland Board of 

Management: 

Dale Armstrong (Development Director), Louise Perry (Finance Director), Lee Cousins 

(Governance Director) and Anna Weaver (Interim Chair and Communications & Events 

Director).  

 

MM advised the meeting that Lacrosse Scotland no longer has a Board from this point on because 

the Articles of Association require a minimum of three Directors and therefore, with only two 

Directors, the Board can no longer be operational under corporate governance responsibilities. He 

also stated that Lacrosse Scotland is failing to meet sportscotland's governance framework which 

has implications for funding.  

 

MM gave his considered opinion that Lacrosse Scotland can no longer be operational because no 

decisions can be taken. Without an operational Board of Management there is no insurance cover, 

no leagues or competitions can take place, there can be no international representation and, as a 

sport, Lacrosse Scotland are no longer compliant with the Standards for Child Wellbeing and 



Protection in Sport. No accounts will be able to be submitted to Companies House by the deadline of 

31st May 2019 which could lead to a fine.  

 

Next Steps for Lacrosse Scotland: 

MM advised the meeting that a way forward is to call a general meeting, in accordance with the 

Articles of Association, to elect a minimum of three Directors. Until this happens, Lacrosse Scotland 

is in limbo and legal advice should be sought. If a general meeting does not take place and three 

Directors are not elected, then Lacrosse Scotland will be dissolved under a winding up order as per 

Section 5 of the Lacrosse Scotland Articles of Association. MM called for the members present to 

note that this process also leaves the Lacrosse Scotland employee in limbo.  

 

Rob Powell, referee (RP) advised that it was his understanding that section 14.4 of the Articles of 

Association, gives the remaining two Directors the power to appoint any person who is willing to act 

as a Director.  

 

MM conceded that this may well be the case and reiterated that he is not a lawyer and had only had 

a few days to familiarise himself with the Articles of Association. 

 

Jenny Pearson, President of Edinburgh Thistle Lacrosse Club, (JP) asked if the meeting could be 

paused as it is a critical situation and they have to get it right.  

 

Susie Oliphant, Edinburgh Thistle Lacrosse Club, stated that she was heartbroken that a minority 

within Lacrosse Scotland had caused this situation. JP agreed with this sentiment stating that it is 

beyond devastation and that she is appalled and disgusted at the situation. 

 

MM called the meeting to a close at 10:32 am. 

 

The meeting reconvened at 10:52 am and MM handed the meeting over to Emily Knight (EK) and Jan 

Heumann (JH).  

 

EK stated that Lacrosse Scotland is in a really bad place and that her remit is to oversee the women's 

game and that her understanding is that most women in the sport are unaware that the meeting is 

taking place. EK stated that along with JH they are keen to fix the problems but need the backing of 

the membership to ensure this situation does not happen again. There is a need to pull together as 

an organisation and they need people to step up for the good of Lacrosse Scotland as a whole and 

not personal gain.  

 

EK and JH agreed to co-opt Lorna Powell (LP) to the Board in an external meeting while the main 

body of the meeting was in recess.  

 

When the meeting reconvened, JP backed the appointment of LP to the Board. LP thanked EK and JH 

for the opportunity to be on the Board and advised the meeting that she had been involved with 

Lacrosse Scotland as a player, coach and official for a very long time and had also previously been a 

Board member and that she knew a number of people would support and help her, including getting 

the accounts submitted in time. LP stated that this is the point to move forward.  

 

Julia Patterson, Edinburgh Thistle Lacrosse Club, thanked LP for stepping up and also gave thanks 

and apologies to the previous Board.  

 



Jamie Fleming, Glasgow City Lacrosse, stated that he had previously applied to be the Men's 

Development Director and was still willing to step up to that role.  EK thanked Jamie for his offer and 

advised that someone from the Interim Board would get back to him in due course.  

 

LP advised that this is an Interim Board to keep Lacrosse Scotland afloat so they can make plans but 

stated that we will not be taking any major decisions. 

 

EK stated that she feels loyal and responsible to the Women's game as they are going to the Junior 

World Championships and Senior European Championships this summer.  

 

JP voiced her concern for Lacrosse Scotland's employee, Fern Mitchell.  

 

Brian Silcott, Men's Coach, stated that it is a horrible and unfortunate situation for the sport but that 

it can be put in the past.  He said that the cause had been lack of engagement from the membership 

over a long period of time and that everyone needs to get involved or this situation will happen 

again.  

 

LP suggested that there needs to be a raft of committees and working groups that people can get 

involved in, not just Board of Management positons, so there are a lot of people doing a little.  

 

Charlie Shearer, Edinburgh Thistle Lacrosse Club, asked if Lacrosse Scotland had been operating with 

an incorrect number of Directors and MM advised that it depends on whether the definition of 

Director is that of Companies House or Lacrosse Scotland and outlined Directors responsibilities as 

per Companies House.  

 

MM advised on the timescales for a General meeting, an EGM should be held in 10-12 weeks and 

the following information distributed asap 

• Meeting notification 

• Role profiles for Directors 

• Proxy vote papers 

 

Mike Barclay, Edinburgh City Lacrosse Club, asked about Club votes at a meeting and MM advised 

that they should be by signed proxy.  

 

JH asked if it would be for the Interim Board to inform the membership of the process and MM 

advised that it is a Board responsibility.  

 

JP asked if electronic voting is acceptable and was advised that this matter is covered in the Articles 

of Association.  

 

MM advised the meeting that someone should approach sportscotland for access to a legal 

resource.  

 

Milly Virtue, Edinburgh Capital Lacrosse Club, stated that if people were needed to co-ordinate areas 

and manage the expectations of members she would be willing to assist. 

 

MM recommended all members to read the Lacrosse Scotland Articles of Association.  

 

RP proposed a vote of thanks to the previous Board and to MM for chairing the meeting and keeping 

it calm and to the SSA for note taking.  

 

Meeting closed: 11:17am 


