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Lacrosse Scotland: eAGM – Minutes
Saturday 27th March 2021, 12:00pm

Present:
Gill Aldcroft David Nicolson Michael Barclay Calum Barrett Kirsty White
Jane Claydon Liv Ancell Brendan Cook David Currie Olivia Collison-

Owen
Jamie Fleming Hannah Foxcroft Juliet Gold Flora 

Goodfellow
Jan Heaumann

Carrie Hughes Richard Imus Eleanor Kerins Stephanie Leach Norman 
McGlinchey

Heather MacRae Niamh Maher Romain 
Michalec

Susanna Burn Jenny Pearson

Lorna Powell Robert Powell Caroline Rae Iain M Stewart Laura Reid
Mason Robbins Rebecca Schulga Holly Scott Dave Simpson Laura Taylor
Robert Kielty Adele Tolometti Anna Weaver Zoe Dickson Milly Virtue
Ella Wood

1) Welcome by Lacrosse Scotland Chair (Lorna Powell “LP”)

2) Apologies for Absence
Participants had to register by 25th March 2021 to be able to vote.

Apologies:
Jamie Cruikshank J Davidson Diana Rushton John Wolfenden Rebecca Lovie
Jenny Boyd Midge Taylor Fiona Graham Pattie Barratt Moira Atkinson
Mary Dryburgh Alice Jones-Evans Patricia Cumming Helena Eyton-

Jones
Elizabeth Bellamy 

Elizabeth Dunn Hannah Blackford Pippa McCosh

3) Minutes of Previous AGM (held on Saturday 18th April 2020)

4) Annual Report by Chair on Behalf of Board

LP welcomed everyone, thanked them for coming to the 2020 Lacrosse Scotland 
eAGM and advised that the meeting would be recorded for minute taking purposes. 

-

LP expressed her thanks to Juliet Gold for taking the minutes. -
LP welcomed members to the first online meeting (e-AGM) and took all attendees 
through the online ‘etiquette’. 

-

No comments were raised.-
Votes were taken by eBallot and last year’s minutes were approved (100% voting in 
favour)

-
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4.1 Presentation of Report

Funding and Governance:

Membership:

LP outlines that SportScotland have supported Lacrosse Scotland (LS) again and were 
given the full years funding of £15K, which all went to Effective Organisation as per 
their request.

-

There has been no access to the office but LS have still paid for the lease at Lacrosse 
Scotland Office.

-

Due to COVID funding is not dependant on membership numbers. However, 
SportScotland have requested LS have a strategy in place which will increase 
membership numbers post-covid.

-

LS Culture is on SportScotland radar due to recent troubles: LP was requested to 
provide an update and regrets to inform that despite making every effort to engage and 
communicate with LS members, there is a long way to go before functioning as one. 

-

Men’s section continues to be the focus of concern where there is still a lot of 
resistance to be part of LS to work collaboratively and provide information or 
use anything associated with LS.

o

LP outlines how to effectively try to reduce some of these challenges by 
substituting LS name with a workplace or university and see if you would act in 
the same manner.

o

LP outlines that tension has been around within LS for a long time and it will 
not be removed by treating it like the elephant in the room.

o

LP outlines that positively, culture aside, Sport Scotland are impressed with the work 
done since 2019, the high level of professionalism demonstrated and the turnaround of 
the organisation. 

-

There has been a brutal workload which has fallen onto a few volunteers and 
LP is thankful LS have received a glowing report from Sport Scotland

o

LP outlines that there is still a lot to be done going forward.o

Recent membership request received considerable push back from clubs when asked 
for the information. This is a requirement that is laid out in the articles of association

-

All clubs need to ensure that their constitution allows them to provide this data 
to LS.

o

Of the data received from the request, 674 rows were received. Out of these, 192 were 
LS members and 442 were playing Lacrosse without a membership

-

There is considerable money being lost in income which could be ploughed 
back into the sport. At £10 a head for a supporter membership, that is over 
£4000 lost.

o

Membership numbers have dropped year on year and this year there is a considerable 
decrease due to COVID-19 which understandable. LS will need to work together to get 
numbers back up.

-

Largest drop in membership from students, likely as they have not been at 
university. Otherwise, memberships have been fairly stable.

o
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Leagues:

International Competitions:

Coaching and officiating:

Performance and Development:

Online Sessions:

No leagues could be run due to COVID-19.-
LP thanks those who tried to get a social league in place which unfortunately was 
unsuccessful due to COVID restrictions being implemented again.

-

No competitions were able to go ahead due to COVID-19.-
Currently looking to see if LS can host a competition in the UK in the autumn such as a 
mini international, however it currently too soon to know.

-

Strong possibility of hosting the women’s in 2022 due to missing out on it this year. 
Although, this is still in discussion.

-

No courses were able to be run due to COVID-19.-
Sadly, the two referees that were due to go to Euros and World events were unable to 
go as their events were postponed.

-

LS been busy recruiting: welcome to all the new staff who have joined the national 
squad

-

Enthusiastic group who have been helping keeping squads going through the 
restrictions with mental skills sessions, video analysis footage, online physical 
conditioning. National Teams have not stood still during the pandemic which will pay 
dividends when we return to play.

-

Farewell to Flora Goodfellow, junior manager for a number of years who has done 
sterling work. LP thanks flora for all she has done.

-

Must ensure everyone joins LS before attending trials or entering squads to ensure we 
are insured and that Sport Scotland see an accurate picture of LS membership which 
will ensure our sport gains more recognition and funding from the national agency for 
sport.

-

Some online sessions were run in order to give people tasters of Lacrosse.-
LP thanks Iain for organising the CPD sessions.-
Safeguarding sessions from Lindsey Booth. Lindsay Booth has been engaged by LS to 
provide professional expertise on safeguarding. She works for several governing bodies 
in this area and is knowledgeable and respected in this field. 

-

LP communicates her embarrassment that only 3 people turned up from clubs 
and national teams to the online session although all clubs and national squads 
were asked for a representative. LP thanks the 3 that turned up (2 women and 1 
man).

o

LP states that safeguarding covers both children and vulnerable adults. Each 
club should make sure they have a safeguarding officer and are aware of the 
responsibilities which is what Lindsay is here helping with.

o

LS have been de-registered by Volunteer Scotland. LP states LS are not in good shape 
here and everyone must play their part in this.

-

 
w. www.lacrossescotland.com
e. admin@lacrossescotland.com 
Reg. Company: SC282483 

http://www.lacrossescotland.com/
mailto:admin@lacrossescotland.com


     

  eAGM: 27th March 2021-Minutes
 
 

Communication and I.T.:

Partnership and working group

COVID/Return to Play

Thank you

Still on an uphill struggle getting the information needed to rationalise LS social media 
offering.

-

All squads need to use approved LS sites and use LS brand.o
Not stopping people from posting, need to be more joined up in how we do it. o

Great to have had input from Andrew Ross and now we have Carrie Hughes on board. 
LP asks everyone to please listen and work with her to get this area up and running. 

-

Carrie to lead the LS Comms Working Group. LP thanks Carrie for stepping in here.-
New membership portal, we have moved on to Wild Apricot following feedback from 
members as well as our own experience. 

-

LP asks everyone to update their detailso
This portal also provides savings as it is half the cost of previous portal. Costs 
are £711 vs £1814.

o

Behind the scenes we have been working on creating partnerships and working groups. -
University of Stirling MSc Partnership. Students take on a placement as part of this 
course which covers 60hrs over a 10-12week period. There are two intakes each year. 
We have benefited from this partnership already as this is why we have Juliet Gold here 
with us today. LP Welcomes and thanks Juliet for her work.

-

LS Development Working Group have been working on getting partnerships between 
clubs and schools in a more formal footing. We will be looking at trying get volunteers 
in this respect. Special thanks goes to Heather Macrae, Rosie Hazel, Rachel Davidson, 
Dave Simpson and Gregor Davis for their work in this area.

-

LP states this is an important area and looking forward to seeing a lot of growth 
there.

o

Talks with kit manufacturer who are looking to provide new unified look for the entire 
sport. Currently, we have not taken this forward as there has been no rush due to 
COVID-19 postponing events.

-

-

In the last 12 months we have had no league games and only a couple of weeks of 
training. This has been a challenging year for play

-

Only 5 cases reported of COVID among teams -
No transmissions documented, no hospitalisation or deaths. Can proudly say LS 
are one of the safest sports in the UK.

o

Despite efforts, LS have not been recognised as an elite sport yet. This is the case for 
England also. LS have worked closely with Sport England and now both have 
documentation ready for the government to prove we are ready to return to the field. LP 
Thanks Mason for doing all the documentation work.

-

To Lacrosse members for supporting LS and for following guidelines and keeping -

 
w. www.lacrossescotland.com
e. admin@lacrossescotland.com 
Reg. Company: SC282483 

http://www.lacrossescotland.com/
mailto:admin@lacrossescotland.com


     

  eAGM: 27th March 2021-Minutes
 
 

4.2 Adoption of Report
Vote for approval of the Report: eBallot: 24 Voters. 100% Approved

5) Company Accounts
LP handed over to Caroline Rae (CR) to present the accounts. CR details that the accounts 
have been finalised for August 2020. It covered the period from 1st September 2019 which was 
the point of new memberships for the year, when there was some lacrosse being played. 

Annual Accounts:

CR asks if anyone has any questions or queries about the account
CP hands back to LP
LP thanks Caroline for her work on the Finances

everyone safe. The majority have done very well.
Special mention to clubs who have gone the extra mile to keep everyone safe.-
To the LS board for all the work they have done for the year-

In particular, to Iain for bringing new people and perspectives to LSo
Mason for spending his whole year dealing with COVID and return to play and 
smiling the whole way through it.

o

Caroline for keeping LS in good financial shape for the last two years.o

2 years being shown: 2019 and 2020. The accounts show much more activity during 
2019 than 2020.

-

Over the last couple of years, there was historically, a paid member of staff within LS 
which stopped during 2019. Therefore, there is no cost in 2020 for that.

-

We have managed to manage the cost over the year of membership fees and with help 
from Sport Scotland we have managed to make a surplus for the year.

-

This means the funds that have built up over time from grant money 
received and other support money, mean LS are in a very good state 
organisation wise.

o

Still have to pay for Sport Scotland office currently although LS haven’t used it this 
year, it is still the LS registered office. LS are still in lease until next year which is 
something the new board will look at.

-

Members funds: sitting at £67000. -
Part of LS strategic plan was to make sure LS have a number of years of funds 
in place so that should an extraordinary event happen, LS can keep the 
organisation going.

o

Thank Sport Scotland for ongoing support-
Submitted funds to them for current year and yet to hear back.o

From 1st sept 2020 there has been a significant drop in membership fees. Challenge for 
next year is to build this back up as LS are heavily reliant on this income to keep LS 
going and this is also a key area that Sport Scotland look at.

-

Thank you to Jennifer Davidson for her support as book keeper which has been 
invaluable.

-
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5.1 Adoption of Accounts
Vote for approval of the accounts: eBallot, 24 Voters - 100% Approved.

6) Ordinary Resolutions 1&2
6.1 Membership Fees:

LP asks if there are any questions 

Vote for approval: eBallot. 24 Voters - 100% Approved.

6.2 Appointment of Mitchell Edwards
Lacrosse Scotland board proposes to reappoint Mitchell Edwards to review the company’s 
account for 2020-21.

Vote for approval: eBallot. 24 Voters - 100% Approved.

7) Adoption of new articles of association by the company and transition of existing 
board

It is proposed that individual fees remain the same price for adults at £35 per year. 
Students reduced from £28 to £20, Junior reduced from £25 to £20 and supporter 
remains at £10.

-

Group membership fees increased for club from £40 to £100. Secondary school 
remains at £40 and Primary school remains at £20.

-

Membership fees will be waived for individuals and not clubs for those who paid for 
the 2020-21 season if paid before December.

-

Question posed to ask if it is possible to pay fees again this year even if you 
paid in advance enough for fees to be waved. Answered to say yes this would 
be possible, and thank you for offering your support.

o

Question posed about if someone were to join the club in April or May, would 
they have to pay fees and then again in September since they didn’t meet the 
December deadline for fees to be waved? Answered that yes, they would have 
to pay again.

o

Question posed if the waiving is just for individuals, not clubs. Answer is yes, 
only individual membership.

o

Question posed to clarify if students are included in the waiving as some only 
play in BUCS leagues. Answer is yes. Spoken to Scottish Students Sport and 
they may not have been aware that their students were not paying memberships 
at LS. They used to pay but for some reason it stopped but they will start again 
which will help with income and insurance and communications. This will put 
us in line with other sports who require students to join the national federation to 
play.

o

Question posed to ask if there will be penalties for those who play and have not 
paid. Answer is that it will get handled within the league rules. Additionally, 
Wild Apricot will make things easier as it will allow membership cards with 
photos to be on phones and we can then check if people are members at games.

o
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LP announces that Katheryn Holm has withdrawn from a Director and will not need to be 
voted on.

Each candidate is given 2 minutes to give background about themselves and answer questions 
given to them.

7.1 Nominee- Mason Robbins (MR) as Chairperson
7.2 Nominee- Norman McGlinchey as Vice-Person
7.3 Nominee- Adele Tolometto as Finance Director
7.4 Nominee- Katheryn Holm has withdrawn from election as a Director. 

7.5 Nominee- Robert Kielty as a Director

MR asks for questions
Question raised about communications within LS, it is stated that for a while this has been poor 
and did MR have any ideas on how this would be improved going forward.
MR responds to say the hope is that the Comms Working group will create a strategy which 
will be published to everyone and create consistent and quality communications and contacts 
for everyone to have direct feedback to the board.

Vote for Approval: eBallot
7.1 Nominee- Mason Robbins as Chairperson - Approved
7.2 Nominee- Norman McGlinchey as Vice-Person - Approved
7.3 Nominee- Adele Tolometto as Finance Director - Approved
7.5 Nominee- Robert Kielty as a Director - Approved

8) Change in Resolutions

8.1 Remove of Ordinary Resolution 8: Remove criterion #8 ‘You have exceptional 
circumstances that LB has approved” from the list of eligibility categories that an LS member 
must meet in order to represent Scotland in one of our national teams.
8.2 Ordinary Resolution 9: Amend Criterion #3 “One of both of your grandparents were 
born I Scotland” to “One of more of your grandparents were born in Scotland”

She will stay around to help the working group as things have come up in life 
which means she can’t dedicate the time and felt it was better to stand down as a 
director.

o

Question is raised if anyone has examples of when rule 8.1 has been used. Multiple 
examples are given

-

Question is raised if other countries have a rule similar to 8.1. It is answered to say 
England do not, they go by passport, birth or grandparents. This rule is brought up at 
European AGMS and Word Lacrosse AGMS about this clause and are regularly 
challenged.

-

Question raised about if there is currently anyone playing in field or box lacrosse who 
comes under rule 8.1. Answer is that they are unaware of anyone. 

-

It is brought up that many competitions would not allow people who have qualified for 
8.1 as they would not be qualified under the competitions rules/guidelines. 

-  
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Vote for Approval: eBallot
8.1 –Approved (83.72% Yes, 16.28% no)
8.2 – Approved (100%)

9) A.O.C.B

10) Date of 2022 AGM
26th March 2022

11) Meeting Close
LP thanks the current board members for their hard work and wishes the incoming board good 
luck.
This meeting closed at 13:49

The recent ELF meeting about eligibility said that World Lacrosse will be looking to 
unify the rules across the board so rule 8.1 will likely need to be removed by 2023.

-

Rebecca Schulga from Glasgow City provides concern about the lacrosse infrastructure 
in Glasgow as they have requests from parents about getting their children playing 
Lacrosse and they can’t always accommodate. Additional lack of facilities, coaching 
and support. She would like to discuss how they can work with LS to develop the 
infrastructure in Glasgow.

-

Masson replies that he is thankful she has raised her concerns and they will help 
the clubs going forward. Further, there is a school plan in place ready to go 
when restrictions lift.

o

Iain will get in touch to discuss what is in the work and how to help in the 
future and then will pass onto Robert and Norman.

o

Liv from Capital wants to say thank you to Lorna and all outgoing Board members for 
all their work in the role and praises their work and for their support.

-

Eleanor from Glasgow City asks about Logo change and if this is part of a rebrand. – -
Mason responds to say that nothing is official, it would be put to an AGM if this 
was to move forward.

o

Jenny thanks Lorna for all the work she has put in and how grateful they are for her 
help.

-

Mason thanks everyone for helping keep the sport safe.-
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