Guidelines: How to run a Lacrosse Tournament

Below are some guidelines for the organisation and running of a lacrosse tournament. They are only an out line and are not meant to be fully comprehensive. If you have any questions of queries , please do not hesitate to contact the SLA Fixtures Secretary.
1. Send out a letter of invitation and entry form for the tournament well in advance.

2. This letter should state:

· What the tournament is and who it is for.

· Where it is being held.

· When it is being held.

· The approximate duration of the tournament e.g. 9.30am - 3pm

· The entry fee per team and deposit fee (the deposit is usually quite high to try and prevent teams from pulling out at the last minute)

· You should explain that the return of the deposit is conditional on the teams arriving at a certain time, providing the necessary umpires, wearing numbered bibs or shirts, etc.

· If it is a mixed tournament, be clear about the number of men per team that can play.

· The closing date for entries - this should be over a week before the tournament date.

· A contact name and address for any queries that a team may have.

3. The letter should include and entry for which should ask for:

· Club Name

· Contact Name, Address and Telephone Number

· Number of teams being entered.

· Entry fees and deposit fees on separate cheques

For all Scottish Lacrosse Association tournaments such as the Clubs, Scottish Universities, Invitation and Indoor the cheques should be made payable to the Scottish Lacrosse Association.

Make it clear when and where the entry form should be returned.

4. Administration costs incurred in the organisation of the tournament can be recouped from the SLA. This is also true of the hire charges for facilities, although you should check first with the Fixtures Secretary if these hire charges are large.

Once you have the entry forms:

1. Make up an order of play for the tournament, including umpires for each match. Please ensure that you do not arrange a team to umpire at the same time as it is playing.

2. You should not send out an order of play in advance, as you may need to make last minute alterations. Just send out a note confirming the teams entry, the time all the teams must arrive by and a map of how to get there.

3. You need to make up score cards for each match to give to the umpires.

4. It is a good idea to sell refreshments, so let the teams coming know in advance if you will have food on sale (check with the staff at the venue whether you are allowed to sell refreshments first).

5. State what the cancellation arrangements are (it is best to get the teams to call you if there is a possibility of cancellation as it will save you a lot of time and effort).

6. State what the rules are. These will normally be SLA League rules for 12-a-side tournaments, although there may be other conditions for indoor events (substitution is usually only in the event of and injury or at half time in a tournament in order to save time).

On the day
At the tournament you will need several key things:

1. Changing facilities for all teams (remember the men).

2. A central place with table for teams to check in and to display orders of play. The teams should also be given orders of play for their own use.

3. Someone to take in all the scores and translate them to a results chart/table.

4. A stop watch and someone to time the length of each match (usually someone not playing).

5. A bell (or hooter) to start and stop matches.

6. Extra ball and whistles for use.

7. If there is a trophy this should be presented at the end. The SLA Fixtures Secretary will arrange for someone to present the trophy.

