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Lacrosse Scotland Statement 

Lacrosse Scotland acknowledges that the welfare and safeguarding of children, young 
people is the responsibility of everyone in the sport, whether as a paid member of staff 
or a volunteer. Lacrosse Scotland is committed to developing policies and procedures and 
providing information and training opportunities to ensure those working with this 
group adopt best practice at all times so that no child or young person is placed at risk. 
As a result, all clubs affiliated to Lacrosse Scotland should ensure the same principles are 
adopted. 

 

Club Governance 

All clubs who are affiliated to Lacrosse Scotland are now required to abide by the 
Lacrosse Scotland Child Protection Procedures and Policy document, whilst they must 
construct their own, detailing at least a Code of Conduct. A Child Protection 
representative for your club should also be appointed, known as a Child Protection 
Coordinator (CPC). The CPC will work closely with Lacrosse Scotland’s Lead Child 
Protection Officer (LCPO) to ensure polices are constructed, implemented and adhered 
to. The CPC with help from the LCPO will also ensure those who are in regulated work 
undertake a PVG check and are given appropriate training.  

The CPC should undertake courses in ‘Safeguarding and Protecting Children’ and ‘In Safe 
Hands’ as a minimum requirement. All those who are in regulated work are strongly 
recommended to undertake the ‘Safeguarding and Protecting Children’ course as a 
minimum requirement.  

 

Practice for Clubs, Coaches and Officials 

Lacrosse Scotland supports and requires all members to observe the following standards 
of practice, including verbal and non-verbal actions when involved in activities with 
children.  

All concerns about breach of this Code of Conduct will be taken seriously and responded 
to in line with Lacrosse Scotland’s Disciplinary Procedure. 

 

Good Practice to Implement: 

 Make sport fun, enjoyable and promote fair play.  

 Treat all children equally, with respect, dignity and fairness.  

 Involve parents/carers wherever possible.  

 Build balanced relationships based on mutual trust.  

 Include children in the decision-making process wherever possible.  



 Always work in an open environment, wherever possible. Avoid private or 
unobserved situations.  

 Put the welfare of each child first before winning or achieving performance goals.  

 Be an excellent role model including not smoking or drinking alcohol in the 
company of children.  

 Give enthusiastic and constructive feedback rather than negative criticism.  

 Recognise the developmental needs and capacity of children.  

 Avoid excessive training and competition, pushing children against their will and 
putting undue pressure on them. 

 

Practice to be Avoided 

In the context of your role within your club and/or Lacrosse Scotland, the following 
should be avoided:  

 

• Having ‘favourites’ – this could lead to resentment and jealousy by other children 
and could be misinterpreted by others.  

• Spending excessive amounts of time alone with children away from others.  

• Entering children’s bedrooms on trips away from home, unless in an emergency 
situation or in the interest of health and safety. If it is necessary to enter rooms, 
knock and say that you are coming in. The door should remain open, if 
appropriate.  

• Where possible, doing things of a personal nature for children that they can do for 
themselves. 

 

Unacceptable Behaviour 

In the context of your role within your club and/or Lacrosse Scotland, the following 
practices are unacceptable: 

• Engaging in sexually provocative games, including horseplay.  

• Engaging in rough or physical contact unless it is permitted within the rules of the 
game or competition.  

• Forming intimate emotional, physical or sexual relationships with children.  

• Allowing or engaging in touching a child in a sexually suggestive manner.  

• Allowing children to swear or use sexualised language unchallenged.  

• Making sexually suggestive comments to a child, even in fun.  



• Reducing a child to tears as a form of control.  

• Allowing allegations made by a child to go unchallenged, unrecorded or not acted 
up-on.  

• Inviting or allowing children to stay with you at your home.  

• A Coach and/or other leader sharing a room alone with a child. 

 

Signing Up to a Code of Conduct 

Working to these guidelines of practice in a coaching or officiating role, together with 
open communication with parents and young people should ensure that a fun, positive 
and safe environment is delivered. 

Clubs should have their own Code of Conduct which all their members in regulated work 
should sign up to. However, the clubs Code of Conduct should fall in line and be similar to 
Lacrosse Scotland’s which can be found in their Child Protection Policy and Procedures 
document, found on the Lacrosse Scotland website. Lacrosse Scotland club members who 
will be doing regulated work are: 

 Your own clubs representative for child protections, also known as your clubs 
Child Protection Coordinator 

 All your Lacrosse coaches and youth coaches 

 Any assistant coaches or helpers (for example, parents who help out) 

 Your club leader, wither that terminology is your President, Chair or Captain.  

 

Responding to Concerns 

General Welfare that is not child abuse 

Where the concern does not involve the possibility of abuse, worries may be discussed 
with parents/carers. For example, if a child seems withdrawn, he/she may have 
experienced an up-set in the family, such as a parental separation, divorce or 
bereavement. Common sense is ad-vised in these situations.  

Any significant, untoward or unusual incidents which cause concern about the welfare of 
a child should be recorded on the Significant Incident Form and reported to Lacrosse 
Scot-land’s Lead Child Protection Officer as soon as possible. Parents/carers should also 
be in-formed of the circumstances as soon as possible.  

Advice should be sought from Lacrosse Scotland’s Lead Child Protection Officer if there 
is any uncertainty about the appropriate course of action where there are concerns about 
the general welfare of a child. 

What to do if a Child Reports Child Abuse to You 

• React calmly so as not to frighten the child.  

• Listen to the child and take what they say seriously. Do not show disbelief.  

• Reassure the child they are not to blame and were right to tell someone.  



• Be aware of interpreting what a child says, especially if they have learning or 
physical disabilities which affect their ability to communicate or English is not 
their first lan-guage.  

• Do not assume that the experience was bad or painful - it may have been neutral 
or even pleasurable.  

• Avoid projecting your own reactions onto the child.  

• Avoid asking any questions. If necessary only ask enough questions to gain basic 
in-formation to establish the possibility that abuse may have occurred. Only use 
open-ended, non-leading questions e.g. Who? Where? When?  

• Do not introduce personal information from either your own experiences or those 
of other children. 

 

Record the information: 

• Child’s name, age and date of birth.  

• Child’s home address and telephone number.  

• Any times, dates or other relevant information.  

• Whether the person making the report is expressing their own concern or the 
concerns of another person.  

• The child’s account, if it can be given, of what has happened and how any injuries 
occurred using the child’s own words.  

• The nature of the concern (include all of the information obtained during the 
initial account e.g. time, date, location).  

• A description of any visible (when normally dressed) injuries or bruising, 
behavioural signs, indirect signs (do not physically examine the child).  

• Details of any witnesses.  

• Whether the child’s parents/carers have been informed.  

• Details of anyone else who has been consulted and the information obtained from 
them.  

• If it is not the child making the report, whether the child has been spoken to, if so 
what was said using the child’s own words.  

• The child’s views on the situation. 

 

Information from and Individual or Agency: 

Where there is uncertainty about what to do with the information, directly from a child’s 
dis-closure or from someone else, Lacrosse Scotland’s Lead Child Protection Officer or 
your clubs Child Protection Coordinator must firstly be consulted for advice on the 
appropriate course of action. If these individuals are unavailable, the police and/or social 
work must be contacted immediately.  

 



 

 

 

 

 

 

 

 

 
Responding to Concerns about the Conduct of a Member of Staff/Volunteer 

These procedures aim to ensure that all concerns about the conduct of a member of 
staff/volunteer are dealt with in a timely, appropriate and proportionate manner. No 
member of staff/volunteer in receipt of information that causes concern about the 
conduct of a member of staff/volunteer towards children shall keep that information to 
himself or herself, or attempt to deal with the matter on their own. 

 

Initial Reporting of Concerns: 

Any concerns for the welfare of a child arising from the conduct of a member of 
staff/volunteer must be reported to the clubs CPC or Lacrosse Scotland’s Lead CPO on 
the day the concern arises, as soon as practically possible. 

Disclosure by child 

to staff 

member/volunteer 

Information from 

another 

individual/agency 
Observation 

Concern about Child 

Abuse 

Report to CPC or CPO (if not 

available, go to next box) 

Record on Significant Incident 

Form 

Take steps to ensure 

child immediate 

safety, if required. 

Report to Police and/or Social Work 

Record advice given and action taken 
Take advice from 

police/social work 

as to who informs 

parents/carers 

Decide how to 

support child 



Where the concern is about the CPC, it must be reported to the Lead CPO, or when the 
concern is about the Lead CPO, it must be reported to Lacrosse Scotland’s Chair. 

 

Recording: 

Concerns must be recorded using the Significant Incident Form as soon as possible. 
Reporting the concerns to the CPC, Lead CPO or Chair, should not be delayed by 
gathering information to complete the form or until a written record has been made. 

All subsequent actions taken and reasons for decisions shall be recorded (in the order in 
which they happened) on the Significant Incident Form. This should be signed and dated 
by the CPC/Lead CPO/Chair or the person appointed to manage the response to the 
concerns. Where Performance Disciplinary Procedures are invoked, a written record 
will be made of all actions and reasons for decision. Guidance on the storage, sharing 
and retention of such records is contained in the relevant procedure. 

 

Establishing the Basic Facts: 

Once the concerns have been reported, the CPC/Lead CPO/Chair will: 

• Establish the basic facts. 

• Conduct an initial assessment of the facts in order to determine the appropriate 
course of action. 

• Consult external agencies such as the police and social work services for advice 
at any time. This is important because they may hold other important information 
which, when considered alongside the current concerns, builds a significant picture of 
concern. 

 

Further areas: 

The CPC/Lead CPO/Chair will conduct the initial assessment and deal with the situation 
in relation to Lacrosse Scotland’s disciplinary procedures.  
 
 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Initial assessment to 

establish the basic facts 

Consider 

precautionary 

suspension where 

appropriate 

Inappropriate behaviour? Serious poor practice/ 

misconduct? 

Possible child abuse? 

Line manager will take 

appropriate action 

Situation will be managed 

according to Disciplinary 

Procedures 

CPO or line manager will 

report concerns to 

police/social work 

Possible outcomes:  

 

 No case to answer  

 Informal discussion  

 Formal discussion  

 Further training and 

support agreed  

 

Possible outcomes:  

 

 No case to answer  

 Disciplinary 

Hearing  

 Formal warning  

 Further training and 

support agreed  

 Dismissal  

 Referral to 

Disclosure Scotland 

where PVG criteria 

met  

Possible outcomes:  

 

 Police investigation  

 Criminal 

proceedings  

 Civil proceedings  

 Disciplinary 

Hearing  

 Referral to 

Disclosure Scotland 

where  

 

Opportunity to appeal decision of the Disciplinary Hearing 

Report to Chair, Lead CPO or CPC 

Record on the Significant Incident Form 



Useful Contacts 

 

Lacrosse Scotland’s Lead Child Protection Officer 
Adam Szymoszowskyj 
Caledonia House 
Redhueghs Rigg 
South Gyle 
Edinburgh 
EH12 9DQ 
Lacrosse Scotland’s Child Protection Webpage 
www.lacrossescotland.com/page/safeguarding-723/  
Children 1st Child Protection in Sport Unit 
Tell: 0141 418 5670 
ParentLine Scotland 
0808 800 22222 
NSPCC Child Protection Helpline 
0808 800 5000 
Childline Scotland 
0800 1111 
www.childline.org.uk 
The Child Exploitation and Online Protection Service (CEOP) 
www.ceop.gov.uk 
Respectme, Scotland’s Anti-Bullying Service 
enquire@respectme.org.uk 
WithScotland – Local Contacts 
www.withscotland.org 
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